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Course Overview

Module 01

Introduction to Supply Chain
Management

Learning Activity 1
Definition of Supply Chain
Management

Learning Activity 2
Supply Chain Management
Performance

Module 02
Distribution and Transportation

Learning Activity 1
Basics of Product Distribution

Learning Activity 2
Logistics Network

Module 03
Demand Forecasting

Learning Activity 1
Demand Forecasting Fundamentals

Learning Activity 2
Forecasting Methods
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Module 04
Inventory

Learning Activity 1
Inventory in the Supply Chain

Learning Activity 2
Inventory Method

Module 05

Strategy, Collaboration, and
Integration in Supply Chain

Learning Activity 1
Supply Chain Strategy

Learning Activity 2

Collaborative Planning, Forecasting
and Replenishment

(CPFR)

Module 06
Supply Chain Risk Management

Learning Activity 1
Supply Chain Risk Management

Learning Activity 2
Some Supporting Analysis in Supply
Chain Risk Management

Module 07
Supply Chain Disruption

Learning Activity 1
Causes and Impacts of Supply Chain
Disruption

Learning Activity 2
Strategies to Overcome Supply
Chain Disruption
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