
iii 
 

Daftar Isi 
   

 

 

 

 

TINJAUAN MATA KULIAH ........................................................... ix 

  

MODUL 1:  PENGANTAR MANAJEMEN OPERASI.................. 1.1 

Kegiatan Belajar 1:  

Manajemen Operasi: Dasar dan Perkembangan Saat Ini ................... 1.2 

Latihan  …………………………………………............................... 1.18 

Rangkuman ………………………………….................................... 1.19 

Tes Formatif 1 ……………………………..…….............................. 1.20 

  

Kegiatan Belajar 2:  

Strategi Manajemen Operasi .............................................................. 1.21 

Latihan  …………………………………………............................... 1.40 

Rangkuman ………………………………….................................... 1.41 

Tes Formatif 2 ……………………………..…….............................. 1.42 

  

KUNCI JAWABAN TES FORMATIF.............................................. 1.43 

DAFTAR PUSTAKA......................................................................... 1.44 

  

  

MODUL 2:   TEKNOLOGI PROSES............................................... 2.1 

Kegiatan Belajar 1:  

Inovasi dalam Pengembangan Bisnis ................................................ 2.3 

Latihan  …………………………………………............................... 2.25 

Rangkuman ………………………………….................................... 2.26 

Tes Formatif 1 ……………………………..…….............................. 2.28 

  

Kegiatan Belajar 2:  

Transformasi Proses Manufaktur dan Jasa.......................................... 2.30 

Latihan  …………………………………………............................... 2.49 



iv 

 

Rangkuman ………………………………….................................... 2.50 

Tes Formatif 2 ……………………………..…….............................. 2.51 

  

KUNCI JAWABAN TES FORMATIF.............................................. 2.53 

DAFTAR PUSTAKA......................................................................... 2.54 

  

  

MODUL 3:  LOKASI DAN LAYOUT FASILITAS PRODUKSI...  3.1 

Kegiatan Belajar 1:  

Lokasi ................................................................................................. 3.2 

Latihan  …………………………………………............................... 3.15 

Rangkuman …………………………………..................................... 3.15 

Tes Formatif 1 ……………………………..…….............................. 3.16 

  

Kegiatan Belajar 2:  

Layout ................................................................................................. 3.18 

Latihan  …………………………………………............................... 3.31 

Rangkuman …………………………………..................................... 3.31 

Tes Formatif 2 ……………………………..…….............................. 3.32 

  

KUNCI JAWABAN TES FORMATIF.............................................. 3.34 

DAFTAR PUSTAKA......................................................................... 3.35 

 

 

 

MODUL 4:  MANAJEMEN KUALITAS......................................... 4.1 

Kegiatan Belajar 1:  

Manajemen Kualitas....... ................................................................... 4.2 

Latihan  …………………………………………............................... 4.30 

Rangkuman ………………………………….................................... 4.31 

Tes Formatif 1 ……………………………..…….............................. 4.32 

  

Kegiatan Belajar 2:  

Alat Kendali Kualitas ......................................................................... 4.33 

Latihan  …………………………………………............................... 4.44 



v 
 

Rangkuman ………………………………….................................... 4.46 

Tes Formatif 2 ……………………………..…….............................. 4.47 

  

KUNCI JAWABAN TES FORMATIF.............................................. 4.49 

DAFTAR PUSTAKA......................................................................... 4.50 

  

  

MODUL 5:  PERENCANAAN SUMBER DAYA .......................... 5.1 

Kegiatan Belajar 1:  

Perencanaan Kapasitas ....................................................................... 5.2 

Latihan  …………………………………………............................... 5.16 

Rangkuman ………………………………….................................... 5.17 

Tes Formatif 1 ……………………………..…….............................. 5.17 

  

Kegiatan Belajar 2:  

Perencanaan Agregat .......................................................................... 5.19 

Latihan  …………………………………………............................... 5.34 

Rangkuman ………………………………….................................... 5.35 

Tes Formatif 2 ……………………………..…….............................. 5.36 

  

KUNCI JAWABAN TES FORMATIF.............................................. 5.37 

DAFTAR PUSTAKA......................................................................... 5.38 

  

  

MODUL 6:   PENGELOLAAN PERSEDIAAN .............................. 6.1 

Kegiatan Belajar 1:  

Persediaan .......................................................................................... 6.3 

Latihan  …………………………………………............................... 6.26 

Rangkuman ………………………………….................................... 6.27 

Tes Formatif 1 ……………………………..…….............................. 6.27 

  

Kegiatan Belajar 2:  

Perencanaan Kebutuhan Material (Material Requirement 

Planning/MRP) .................................................................................. 

6.29 



vi 

 

Latihan  …………………………………………............................... 6.58 

Rangkuman ………………………………….................................... 6.59 

Tes Formatif 2 ……………………………..…….............................. 6.60 

  

KUNCI JAWABAN TES FORMATIF.............................................. 6.61 

DAFTAR PUSTAKA......................................................................... 6.62  

  

  

MODUL 7:   SISTEM PRODUKSI TEPAT WAKTU (JUST IN 

TIME/JIT) ..................................................................... 

7.1 

Kegiatan Belajar 1:  

Lean Manufacturing ........................................................................... 7.2 

Latihan  …………………………………………............................... 7.33 

Rangkuman …………………………………..................................... 7.34 

Tes Formatif 1 ……………………………..…….............................. 7.35 

  

Kegiatan Belajar 2:  

Strategi JIT ......................................................................................... 7.37 

Latihan  …………………………………………............................... 7.47 

Rangkuman …………………………………..................................... 7.48 

Tes Formatif 2 ……………………………..…….............................. 7.49 

  

KUNCI JAWABAN TES FORMATIF.............................................. 7.51 

DAFTAR PUSTAKA......................................................................... 7.53 

 

 

 

MODUL 8:   MANAJEMEN PROYEK ........................................... 8.1 

Kegiatan Belajar 1:  

PERT dan CPM .................................................................................. 8.2 

Latihan  …………………………………………............................... 8.21 

Rangkuman …………………………………..................................... 8.23 

Tes Formatif 1 ……………………………..…….............................. 8.23 

 

 

 



vii 
 

Kegiatan Belajar 2:  

Biaya dalam Manajemen Proyek ........................................................ 8.25 

Latihan  …………………………………………............................... 8.49 

Rangkuman …………………………………..................................... 8.50 

Tes Formatif 2 ……………………………..…….............................. 8.51 

  

KUNCI JAWABAN TES FORMATIF.............................................. 8.53 

DAFTAR PUSTAKA......................................................................... 8.56 

  

  

MODUL 9:   MANAJEMEN RANTAI PASOK (SUPPLY CHAIN 

MANAGEMENT) ........................................................ 

9.1 

Kegiatan Belajar 1:  

Manajemen Rantai Pasok ................................................................... 9.3 

Latihan  …………………………………………............................... 9.19 

Rangkuman ………………………………….................................... 9.20 

Tes Formatif 1 ……………………………..…….............................. 9.21 

  

Kegiatan Belajar 2:  

Logistik dan Distribusi ....................................................................... 9.22 

Latihan  …………………………………………............................... 9.38 

Rangkuman …………………………………..................................... 9.38 

Tes Formatif 2 ……………………………..…….............................. 9.39 

  

KUNCI JAWABAN TES FORMATIF.............................................. 9.41 

DAFTAR PUSTAKA......................................................................... 9.42 

  


