
iii 
 

Daftar Isi 
   

TINJAUAN MATA KULIAH ........................................................... ix 

  

MODUL 1:  PENGERTIAN MANAJEMEN PROYEK SEKTOR 

PUBLIK  

 

1.1 

Kegiatan Belajar 1:  

Pengertian Manajemen Proyek dan Manajemen Proyek Sektor 

Publik ................................................................................................. 

 

1.3 

Latihan  …………………………………………............................... 1.22 

Rangkuman ………………………………….................................... 1.23 

Tes Formatif 1 ……………………………..…….............................. 1.24 

  

Kegiatan Belajar 2:  

Karakteristik Manajemen Proyek Sektor Publik  ............................... 1.27 

Latihan  …………………………………………............................... 1.41 

Rangkuman ………………………………….................................... 1.42 

Tes Formatif 2 ……………………………..…….............................. 1.42 

  

Kegiatan Belajar 3:  

Barang Publik dan  Kemitraan Antara Sektor Publik dan Sektor 

Privat  ................................................................................................. 

 

1.46 

Latihan  …………………………………………............................... 1.65 

Rangkuman ………………………………….................................... 1.66 

Tes Formatif 3 ……………………………..…….............................. 1.67 

  

KUNCI JAWABAN TES FORMATIF ............................................. 1.70 

DAFTAR PUSTAKA ........................................................................ 1.72 

  

MODUL 2:  RUANG LINGKUP STRATEGIS MANAJEMEN 

PROYEK SEKTOR PUBLIK 

 

2.1 

Kegiatan Belajar 1:  

Proses Manajemen Proyek Sektor Publik .......................................... 2.3 

Latihan  …………………………………………............................... 2.29 



iv 

 

Rangkuman ………………………………….................................... 2.30 

Tes Formatif 1 ……………………………..…….............................. 2.31 

  

Kegiatan Belajar 2:  

Integrasi Proyek Sektor Publik  .......................................................... 2.34 

Latihan  …………………………………………............................... 2.49 

Rangkuman ………………………………….................................... 2.50 

Tes Formatif 2 ……………………………..…….............................. 2.50 

  

KUNCI JAWABAN TES FORMATIF ............................................. 2.53 

DAFTAR PUSTAKA ........................................................................ 2.55 

  

MODUL 3:  PERENCANAAN PROYEK 3.1 

Kegiatan Belajar 1:  

Konsep Perencanaan Proyek .............................................................. 3.3 

Latihan  …………………………………………............................... 3.30 

Rangkuman ………………………………….................................... 3.31 

Tes Formatif 1 ……………………………..…….............................. 3.32 

  

Kegiatan Belajar 2:  

Proses Perencanaan Proyek  ............................................................... 3.36 

Latihan  …………………………………………............................... 3.53 

Rangkuman ………………………………….................................... 3.54 

Tes Formatif 2 ……………………………..…….............................. 3.55 

  

KUNCI JAWABAN TES FORMATIF ............................................. 3.59 

DAFTAR PUSTAKA ........................................................................ 3.64 

  

MODUL 4:  SELEKSI PROYEK 4.1 

Kegiatan Belajar 1:  

Tahapan dan Metode dalam Menyeleksi Proyek ............................... 4.3 

Latihan  …………………………………………............................... 4.26 

Rangkuman ………………………………….................................... 4.28 

Tes Formatif 1 ……………………………..…….............................. 4.29 



v 
 

Kegiatan Belajar 2:  

Pengadaan Kontraktor dan Konsultan  ............................................... 4.33 

Latihan  …………………………………………............................... 4.57 

Rangkuman ………………………………….................................... 4.58 

Tes Formatif 2 ……………………………..…….............................. 4.59 

  

KUNCI JAWABAN TES FORMATIF ............................................. 4.63 

DAFTAR PUSTAKA ........................................................................ 4.68 

  

MODUL 5:  ORGANISASI DAN SUMBER DAYA MANUSIA 

DALAM PROYEK 

 

5.1 

Kegiatan Belajar 1:  

Organisasi Proyek ............................................................................... 5.2 

Latihan  …………………………………………............................... 5.22 

Rangkuman ………………………………….................................... 5.23 

Tes Formatif 1 ……………………………..…….............................. 5.25 

  

Kegiatan Belajar 2:  

Sumber Daya Manusia dalam Manajemen Proyek  ........................... 5.29 

Latihan  …………………………………………............................... 5.55 

Rangkuman ………………………………….................................... 5.56 

Tes Formatif 2 ……………………………..…….............................. 5.57 

  

KUNCI JAWABAN TES FORMATIF ............................................. 5.62 

DAFTAR PUSTAKA ........................................................................ 5.69 

  

MODUL 6: MANAJEMEN WAKTU DAN BIAYA PROYEK 

SEKTOR PUBLIK 

 

6.1 

Kegiatan Belajar 1:  

Manajemen Waktu Proyek Sektor Publik .......................................... 6.3 

Latihan  …………………………………………............................... 6.25 

Rangkuman ………………………………….................................... 6.26 

Tes Formatif 1 ……………………………..…….............................. 6.27 

  



vi 

 

Kegiatan Belajar 2:  

Manajemen Biaya Proyek Sektor Publik  ........................................... 6.31 

Latihan  …………………………………………............................... 6.55 

Rangkuman ………………………………….................................... 6.56 

Tes Formatif 2 ……………………………..…….............................. 6.57 

  

KUNCI JAWABAN TES FORMATIF ............................................. 6.60 

DAFTAR PUSTAKA ........................................................................ 6.64 

  

MODUL 7:  MANAJEMEN MUTU DAN MANAJEMEN RISIKO 7.1 

Kegiatan Belajar 1:  

Manajemen Mutu ............................................................................... 7.3 

Latihan  …………………………………………............................... 7.25 

Rangkuman ………………………………….................................... 7.26 

Tes Formatif 1 ……………………………..…….............................. 7.27 

  

Kegiatan Belajar 2:  

Manajemen Risiko Proyek Sektor Publik  ......................................... 7.31 

Latihan  …………………………………………............................... 7.56 

Rangkuman ………………………………….................................... 7.57 

Tes Formatif 2 ……………………………..…….............................. 7.58 

  

KUNCI JAWABAN TES FORMATIF ............................................. 7.61 

DAFTAR PUSTAKA ........................................................................ 7.66 

  

MODUL 8:  EVALUASI DAN PENGENDALIAN PROYEK 8.1 

Kegiatan Belajar 1:  

Evaluasi Proyek .................................................................................. 8.3 

Latihan  …………………………………………............................... 8.20 

Rangkuman ………………………………….................................... 8.21 

Tes Formatif 1 ……………………………..…….............................. 8.22 

  

  

  



vii 
 

Kegiatan Belajar 2:  

Pengendalian Proyek  ......................................................................... 8.25 

Latihan  …………………………………………............................... 8.37 

Rangkuman ………………………………….................................... 8.38 

Tes Formatif 2 ……………………………..…….............................. 8.39 

  

KUNCI JAWABAN TES FORMATIF ............................................. 8.42 

DAFTAR PUSTAKA ........................................................................ 8.44 

  

MODUL 9:  DAMPAK PROYEK SEKTOR PUBLIK 9.1 

Kegiatan Belajar 1:  

Environmental Impact Assessment (EIA)/Analisis Mengenai 

Dampak Lingkungan (AMDAL) ........................................................ 

 

9.3 

Latihan  …………………………………………............................... 9.21 

Rangkuman ………………………………….................................... 9.22 

Tes Formatif 1 ……………………………..…….............................. 9.23 

  

Kegiatan Belajar 2:  

Corporate Social Responsibility (Tanggung Jawab Sosial Organisasi 

Proyek) Sebagai Upaya Pemecahan Masalah Dampak Proyek  ......... 

 

9.26 

Latihan  …………………………………………............................... 9.47 

Rangkuman ………………………………….................................... 9.48 

Tes Formatif 2 ……………………………..…….............................. 9.49 

  

KUNCI JAWABAN TES FORMATIF ............................................. 9.52 

DAFTAR PUSTAKA ........................................................................ 9.54 

DAFTAR RIWAYAT HIDUP ........................................................... 9.57 

  

   

 


